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摘  要 
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（Online to Offline，O2O）经营模式的冲击，BZ 公司为了适应新的挑战也在不断尝试
引入新的信息化手段以及打造更加快速的生产供应链体系。 
本文针对 BZ 公司所处的高端女装行业供应链现状进行分析，总结了高端女装行



























BZ Company is a foreign ready-made clothes operator. Facing the shrink of high-end 
market and continuous impact from E-commerce, the ready-made clothes stock of BZ 
Company is increasing year by year with the lower sell-through rate. It becomes BZ’s key 
management how to reduce inventory level and improve operating results through more rapid 
and effective market demand forecast and improvement of the response of the supply chain. 
With the impact of the O2O (online to offline) integration business model in Internet era, BZ 
Company is trying to introduce new information model and create more rapid production 
supply chain system constantly to meet new challenges.  
This paper analyzes the current situation of the high-end women clothing industry supply 
chain that BZ Company located, summarizes the business characteristics of high-end women 
clothing industry, and introduces the basic situation and the operation characteristics of BZ 
Company. With the business analysis based on the production management , production plan, 
and informatization, this paper proposes it is the key to reduce the stock and improve 
operating results that optimize and upgrade the production planning system. This paper studies 
how to improve the response of production planning system through the lean production, 
production planning and management of information technology. With the goal of shortening 
the supply chain operation cycle, it creates the scheme of the optimize production planning 
system gradually on the basis of manufacturing planning and control system. It analyzes the 
reason of improvement of BZ company production planning system response with the scheme 
implementation, also and summarizes the Periodic benefits created by improving production 
planning system.  
Finally, this paper expects and proposes that the BZ Company achieves the combination 
of production plan system reformation with informationization, creates a production operation 
system suitable for the Internet age, and enhances supply chain coordination ability further. 
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和奢侈商品等业务，并于 2003 年在香港上市。BZ 集团主要致力于在中国、美国、
加拿大及欧洲批发和零售 BZ 公司旗下品牌的男女服装、鞋类、手袋、眼镜、围巾
及香水等配饰。目前 BZ 公司的业务主要集中在中国大陆地区，集团共运营 313 家
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图 2-2 显示随着产品的复杂程度与产品的重复程度，MPC 系统的方法也有所不
同，当产品特性或者工艺发生变化时，MPC 的重点亦会发生改变；亦显示了物料需
求计划（MRP）所覆盖的范围。MRP 通常作为 ERP 系统的核心模块，对复杂零件情
况下的详细物料计划进行管理。由于大多数制造业均存在这类复杂性，故 MRP 系
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